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$EVWUDFW 
5DGLRKDVDOZD\VKDGSLFWXUHV7KHRQHVWKHOLVWHQHUFUHDWHGLQWKHLURZQPLQGVDQG
WKLVLVPRVWRIXVDJUHHRQHRIWKHPHGLXP
VJUHDWHVWVWUHQJWKV+RZHYHUUDGLRLV
LQFUHDVLQJO\FRQVXPHGRQDGLJLWDOSODWIRUPVXFKDV'$%5DGLR'LJLWDO79DPRELOH
GHYLFHRUDFRPSXWHURQGHYLFHVZLWKVFUHHQVUDWKHUWKDQDGLDO7KLVFUHDWHVD
SUREOHPIRUUDGLREHFDXVHZKHQZHORRNDWWKHGHYLFHZHDUHOLVWHQLQJWRZHVHHD
VFUHHQWKDWRIWHQODFNVULFKFRQWHQW7KHSURFHVVRI5DGLR9LVXDOLVDWLRQLVDERXWILOOLQJ
WKLVVSDFH7KLVSDSHUVIRFXVWKRXJKLVWKHRWKHUZD\VLQZKLFKUDGLRLVYLVXDOLVLQJ
LWVHOIRQOLQHLQDSURFHVVWKDWGHSOR\VWUDQVPHGLDVWRU\WHOOLQJWHFKQLTXHVWKDWEXLOG
UHODWLRQVKLSVZLWKWKHDXGLHQFHEXLOGVEUDQGVDQGKHOSVEURDGFDVWHUVWRWHOOVWRULHV
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EURDGFDVWLQJ´%%&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2IFRXUVHWKHLQWURGXFWLRQRIFDPHUDVLQWRUDGLR
VWXGLRVLVQRWQHZ±RUXQXVXDO±ZLWKUDGLRVWDWLRQVVXFKDVWKH8.¶V9LUJLQ5DGLR
VLPXOFDVWLQJWKHLUEUHDNIDVWVKRZWKHQKRVWHGE\&KULV(YDQVRQWKHIOHGJOLQJ
VDWHOOLWHFKDQQHO6N\,QD%ULWLVK*RYHUQPHQWDOOHGPLVVLRQWR6RXWK-(DVW
$VLDQRWHGWKDWQHZWHFKQRORJLHVPHDQWWKDWQHZGLJLWDOSODWIRUPVVXFK'0%PHDQW
WKDWFRQYHUJHQFHEHWZHHQUDGLRDQGYLVXDOPHGLDZDVKDSSHQLQJWKHUHEXWDGGLQJ
WKDW³UDGLRVWXGLRVUDUHO\WUDQVODWHZHOOWRWKH79VFUHHQ6%6KDVDGGHGDWHOHYLVLRQ
VHWEDFNJURXQGWRRQHRILWVUDGLRVWXGLR´'7,32WKHUVWDWLRQVVXFKDV
5DGLR50)0D[[LQ3RODQGDQG57/79LQ,WDO\KDYHDOVRHQJDJHGZLWKWKH
YLVXDOXVLQJDPL[RG'LJLWDO7HOHYLVLRQDQGWKH,QWHUQHW6RZKLOVWQRWDQLQQRYDWLRQ
WKH&KULV0R\OHVFRYHUDJHZDVDFOHDUDQGZHOO-UHFHLYHGVWDWHPHQWRIDGHYHORSLQJ
VWUDWHJ\ZLWKLQWKH%%&WRXVHYLVXDOVRFLDODQGLQWHUDFWLYHRSSRUWXQLWLHVWREXLOG
UHODWLRQVKLSVZLWKDXGLHQFHLQZD\VWKDWUHFRJQLVHQRWRQO\WKHLQFUHDVHGGLJLWDO
FRQVXPSWLRQRIUDGLR(%8EXWDOVRRWKHUWKHUHOHYDQFHRIDXGLR-YLVXDO
FRQYHUJHQFHVVXFKDVDXGLR-VOLGHVKRZV/LOOLHLQWHUDFWLYHWHOHYLVLRQ%HQQHWW
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'R\OHLQZRUOG
ZKHUHWKHQDWXUHRIZKDWZHKDYHSUHYLRXVO\XQGHUVWRRGWREHUDGLRLVFKDQJLQJDQG
HYROYLQJ&KLJQHOO*D]L6WDUNH\-HGU]HMHZVNL+HQG\ 
 
7KLVDUWLFOHZLOOH[SORUHWKHZD\VLQZKLFKUDGLRLQDGLJLWDOZRUOGLVXVLQJQHZ
WHFKQRORJ\DQGVWRU\WHOOLQJWHFKQLTXHVWRGULYHEUDQGDZDUHQHVVDQGRIIHUDXGLHQFHV
QHZH[SHULHQFHVE\DGGLQJDYLVXDOGLPHQVLRQWRUDGLRFRQWHQW,QLWVVLPSOHVWIRUP
UDGLRLVEHFRPLQJPRUHYLVXDOWKURXJKWKHXVHRIRQ-VFUHHQJUDSKLFVRQ'LJLWDO79
V
9LVXDOO\HQKDQFHG'$%5DGLRVVPDUWSKRQHDSSVRURQOLQHSOD\HUVVXFKDVWKH8.
5DGLR3OD\HUWRZHEFDPVDQGVRFLDOPHGLDFRQWHQW3URMHFWVVXFKDV5DGLR'16
DQGG'$%KDYHEURXJKWVPDOOJUDSKLFVRUSKRWRJUDSKVWRUDGLRVWRKHOS³PDNHUDGLR
EHWWHU´'XQFRPEHEXWPRVWO\UDGLRLVVWLOOIUHHIURPSLFWXUHV5HVHDUFK
FRQGXFWHGE\'XQFRPEHDQGKLVLQGXVWU\SDUWQHUVVXJJHVWHGWKDWOLVWHQHUVZRXOG
ORRNDWDVFUHHQZKHQWKH\KHDUVRPHWKLQJWKDWLQWHUHVWVWKHPRULIWKH\UHTXLUH
LQIRUPDWLRQWKDWWKH\PD\KDYHPLVVHG±DVRQJWLWOHIRUH[DPSOH7KH5DGLR'16
V\VWHPWDNHVWKLVDVWHSIXUWKHUE\DGGLQJGUDZLQJYLVXDOHOHPHQWVVXFKDV
SKRWRJUDSKVRUJUDSKLFVDERXWVRQJVDUWLVWVQHZVZHDWKHURUDGYHUWLVLQJIURPD
ZHEVHUYHUWRD'$%RU)0UDGLRVHUYLFH 
7KH'7,PLVVLRQUHSRUWHGRQWKHVXFFHVVRIPRUHWHOHYLVXDODSSURDFKHVLQ
6RXWK.RUHDQRWLQJWKDW³9LVXDOFRQQHFWLRQVEHWZHHQWKHUDGLRVWDWLRQVDQGWKHLU
OLVWHQHUVDUHLPSRUWDQWWR.%6WKHVWXGLRDQGFRQWUROURRPDUHILWWHGZLWKDQXPEHU
RIUHPRWH-RSHUDWHGSURIHVVLRQDOYLGHRFDPHUDVRQSDQWLOWPHFKDQLVPV7KHVWXGLRV
DUHOLWDGHTXDWHO\IRUYLGHRDQGDUHZHOOGHFRUDWHGDQGEUDQGHG'7,3
:KLOVWWKH%%&KDVQRW\HWWDNHQWR
GUHVV
WKHLUVWXGLRVWRVXFKDQH[WHQW-DOWKRXJK
WKHQHZVWXGLRFHQWUHDW0HGLD&LW\8.GRHVVHHPWREHQHILWIURPLPSURYHGOLJKWLQJ-
WKHUHLVDFNQRZOHGJHPHQWKHUHWKDWWKHQRWLRQRIUDGLRLVFKDQJLQJ)XUWKHUPRUH
WKHUHLVDQLQFUHDVLQJO\GHYHORSHGXQGHUVWDQGLQJRIWKHQHHGWRRIIHUFRQWHQWWKDW
H[WHQGVEURDGFDVWSURJUDPPLQJLQWRQHZVSDFHVLQZD\VWKDWQRWRQO\HQKDQFHV
SURJUDPPHVDQGSHUVRQDOLWLHVEXWDOVRH[WHQGVWKHPEH\RQGWKHVFKHGXOH,WLVP\
FRQWHQWLRQWKDWWKHVHLQQRYDWLRQVIDUIURPFRQILUPLQJWKHQRWLRQWKDWUDGLRLVDGHDG
PHGLXPDFWXDOO\FRQILUPWKHVWUHQJWKDQGUHVLOLHQFHRIWKHPHGLXP 
 
 $V,KDYHDOUHDG\LOOXVWUDWHGWKHUHDUHQXPHURXVH[DPSOHVRIKRZUDGLRLVEHFRPLQJ
YLVXDOXVLQJGHYHORSHG'LJLWDO5DGLRSODWIRUPVDVLQ.RUHDRUWKURXJKVWXGLR
FDPHUDVIRUVLPXOWDQHRXVEURDGFDVWRQOLQHRUWHOHYLVLRQVXFKDVWKHSRSXODU
V\QGLFDWHGUDGLRWDONVKRZKRVW$OH[-RQHVLQWKH8QLWHG6WDWHVEXWP\LQWHQWLRQ
KHUHLVGLVFXVVKRZWKHVHWHFKQLTXHVDUHGHSOR\HGRQ%%&5DGLRLQWKH8.
SULPDULO\RQWKH1DWLRQDO1HZVDQG6SRUW1HWZRUN5DGLR³)LYH/LYH´DQGWKHSRSXODU
PXVLFQHWZRUN³5DGLR2QH´ 
7KHVHWUHQGVQRWRQO\ILWLQWRWKH%%&¶VORQJHVWDEOLVKHGWUDFNUHFRUGRIEHLQJDQ
HDUO\SLRQHHURIQHZWHFKQRORJLHV-VXFKDV'LJLWDO5DGLRRU3RGFDVWLQJVHH%HUU\
-EXWDOVRWKH\ILWLQWRDFOHDUDJHQGDZLWKLQWKHFRUSRUDWLRQWRILQGQHZZD\VWR
HQJDJHZLWKWKHLUDXGLHQFHV,Q7KH'LUHFWRU*HQHUDO0DUN7KRPSVRQRXWOLQHG
WKHLUSODQVXQGHUWKH³&UHDWLYH)XWXUHV´DJHQGDFRLQLQJWKHEX]]WHUP³0DUWLQL
0HGLD´GHILQLQJDQDSSURDFKLQZKLFKWKHFRUSRUDWLRQFUHDWHGFRQWHQWWKDWIORZHG
DFURVVSODWIRUPVZDVPRUHDYDLODEOHDQGWKDW³ZKHUHYHUSRVVLEOHZH>7KH%%&@
QHHGWRWKLQNFURVV-SODWIRUPDFURVV79UDGLRDQGZHEIRUDXGLHQFHVDWKRPHDQGRQ
WKHPRYH´7KRPSVRQ7KLVUHIOHFWVZHOOWKHGHVLUHDPRQJVW3XEOLF6HUYLFH
%URDGFDVWHUVWRHPEUDFHWHFKQRORJ\WRUHDFKRXWWRWKHLUDXGLHQFHVDV0XUUD\
QRWHVWKDWWKHUHLVDORQJWUHQGRI³SXEOLFPHGLDDGRSWLQJGLJLWDOWHFKQRORJLHV
WRIXOILOWKHLUSXEOLF-VHUYLFHUHPLWLQWKHVHFRQGPHGLDDJH´37KHUHLVDOVRZLGHU
DWWHQWLRQEHLQJSDLGWRWKHZD\VLQZKLFKWHFKQRORJLHV±RWKHUWKDQUDGLR±FDQEH
XVHGWREXLOGPDLQWDLQDQGLQWHUDFWZLWKDXGLHQFHV)HUJXVRQDQG*UHHU
6HHOLJ 
 
 
5DGLRDVDQRQ-YLVXDOYLVXDOPHGLXP 
 
$QGUHZ&ULVHOOTXLWHULJKWO\FODLPVUDGLRLVDOUHDG\DYLVXDOPHGLXPQRWLQJ³WKH
OLVWHQHULVFRPSHOOHGWRµVXSSO\¶WKHYLVXDOGDWDIRUKLPVHOI7KHGHWDLOVDUHGHVFULEHG
RUWKH\PD\VXJJHVWWKHPVHOYHVWKURXJKVRXQGEXWWKH\DUHQRWµSLFWXUHG¶IRUKLP
+HPXVWSLFWXUHWKHPKLPVHOI´&ULVHOO3,GRQRWSURSRVHWRFKDOOHQJHWKLV
SURSRVLWLRQDVLWWKLVµEOLQGQHVV¶WKDWPDNHVWKHPHGLXPVRHIIHFWLYHEHFDXVHDV
%ROOVVXJJHVWVUDGLRSURGXFHUVNQRZWKDW³IXQGDPHQWDOVWUHQJWKRIWKHLU
PHGLXPLVLPDJHU\-FRQWHQWWKDWYLYLGO\SDLQWVDSLFWXUHLQWKHLPDJLQDWLRQRI
OLVWHQHUV´%ROOV6RZKLOVWLQWKLVDUWLFOH,ZLOOGLVFXVVWKHXVHRI
YLVXDOLVDWLRQVLQUDGLR,DPQRWVXJJHVWLQJWKDWWKHFRUHFKDUDFWHULVWLFRIUDGLRDVDQ
DXGLWRU\PHGLXPVKRXOGFKDQJHUDWKHUWKDWYLVXDOLVDWLRQVDGGVDQHZGLPHQVLRQ
0LWFKHOODUJXHVWKDWDWWHPSWVWRUHIHUWRPHGLXPVVXFKDV7HOHYLVLRQRUILOPDV
³9LVXDO0HGLD´LVPLVOHDGLQJDV³$OOPHGLDDUHIURPWKHVWDQGSRLQWRIVHQVRU\
PRGDOLW\µPL[HGPHGLD¶´3DQGXVLQJWKLVDVRXUUHIHUHQFHSRLQWZHPLJKW
EHDEOHWRUH-FRQVLGHUUDGLRQRWDVDQµDXGLWRU\´PHGLXPEXWRQHZKLFKLVµPL[HG¶DW
LWVFRUH 
 
,GRWKRXJKVXJJHVWWKDWWHFKQRORJ\DQGDXGLHQFHVKDYHHYROYHGWRWKHSRLQWZKHUH
UDGLRFDQLQWURGXFHYLVXDOLVDWLRQWRFRPSOLPHQWWKHDXGLWRU\RIIHULQJLQDZD\WKDW
QHLWKHUGLPLQLVKHVWKHLPSDFWRIVRXQGQRUVXEVWDQWLDOO\DOWHUVWKHQDWXUHRIWKH
PHGLXP)XUWKHUPRUHDXGLHQFHVLQWKHGLJLWDOZRUOGGRDSSHDUWRGHPDQGYLVXDO
H[SHULHQFHVEHWKLVRQOLQHLQWHUDFWLYH79PRELOHRUVHWGLVSOD\V:HHQFRXQWHUXVHU
PDQXDOVDQGOHDUQLQJPDWHULDOVYLDLQWHUDFWLYH'9'GLVFVDQGRXUPRELOHWHOHSKRQHV
QRWRQO\WHOOXVZKRLVFDOOLQJXVEXWVKRZVXVDSKRWRJUDSKRIWKHP7KHVHDUH
PHGLD-ULFKH[SHULHQFHVWKDWHQKDQFHWKHXVHUH[SHULHQFH7KH\HQKDQFHUDWKHUWKDQ
FKDQJHWKHDFWLYLW\DXVHU-JXLGHVWLOOWHOOVXVKRZWRXVHDSURGXFWDQGRXUPRELOH
WHOHSKRQHVVWLOOUHFHLYHFDOOVWKDWUHTXLUHXVWRWDONWRWKHFDOOHUEXWWKHVHDUH
H[SHULHQFHVHQKDQFHGE\YLVLRQ,QWKLVYLVXDODQGPHGLD-ULFKZRUOGUDGLRZDV
VWDUWLQJWRORRNDELWGDWHGDQGZKDWUDGLRKDVSURYHGWRXVWKURXJKLWVKLVWRU\LVWKDW
LWLVFDSDEOHRIFKDQJH6HH(%8&ULVHOODQG-DFNVRQ-3LWWV+DUPV
 
5DGLRDVDPHGLXPLVDV&ULVHOOVXJJHVWVD³EOLQG´PHGLXPZKHUHZH
LPDJLQHZKDWWKHRZQHUVRIWKHYRLFHVZHKHDUPLJKWORRNOLNH7KLVOHGUDGLRVWDWLRQV
WRFUHDWHSRVWFDUGVRISUHVHQWHUVWKDWFRXOGEHFROOHFWHGIURPUDGLRVWDWLRQ
UHFHSWLRQVRU
URDGVKRZ
HYHQWV:KDWLVLQWHUHVWLQJWRQRWHLVWKDWZKLOVWWKHZHEVLWH
IRUWKH%%&5DGLRVHULDO³7KH$UFKHUV´%%&FRXNWKHDUFKHUVRIIHUVDZHDOWKRI
PHGLD-ULFKH[SHULHQFHVLWGRHVQRWRIIHUSKRWRJUDSKVRIWKHFDVW7KLVPDLQWDLQVWKH
GUDPDWLFLOOXVLRQRIWKHGUDPDDQGJUDQWVWKHORQJ-WHUPOLVWHQHUWKHIUHHGRPWRYLVLW
WKHSDJHVZLWKRXWKDYLQJWKHLURZQYLVXDOLVHGH[SHULHQFHRIWKHFKDUDFWHUVVSRLOHG
$V7KRPDVDQG/DPEULDQLGRXVXJJHVWXVHUVDUHGUDZQWRWKHVLWHWRFDWFKXSZLWK
WKHSURJUDPPHWKH\WKHQPLJUDWHRQWRRWKHUIXQFWLRQVVXFKDV³FKHFNLQJ
EDFNJURXQGLQIRUPDWLRQDQGWKLQJVWKDWKDGKDSSHQHGLQWKHSDVWWKDWWKH\KDYH
HLWKHUIRUJRWWHQRUGLGQ¶WNQRZDERXWLQWKHILUVWSODFHDVWKH\KDSSHQHGEHIRUHWKH\
VWDUWHGOLVWHQLQJWRWKHSURJUDPPH´7KRPDVDQG/DPEULDQLGRX37KH
SURJUDPPHUHPDLQVWKH
PDLQHYHQW
EXWYLVXDOLVDWLRQHQKDQFHVDQGH[WHQGVWKDW
H[SHULHQFH7KLVSURFHVVLVDOVRQRWDEOHLQWKHILOPVFUHDWHGIRU³7KH0DUVKHV´DWZR-
SDUWGUDPDFUHDWHGE\WKH5XUDO0HGLD&RPSDQ\IRU%%&5DGLR)RXU7KHSURGXFHUV
FUHDWHGWZRDFFRPSDQ\LQJILOPVWRFRPSOLPHQWWKHSOD\VLQWKHVHULHVZKLFKZRXOG
EHVKRZQVLPXOWDQHRXVO\RQLQWHUDFWLYHWHOHYLVLRQZKLOVWWKHSOD\VZHUHEURDGFDVWRQ
WKHUDGLR7KHSURGXFHUQRWHVWKDWWKHILOPVZHUHLQWHQGHGWR³QRWRQO\WRLOOXVWUDWHWKH
SOD\EXWDOVRUHIOHFWWKHFRPPXQLW\ZKRKHOSHGFUHDWHLW:HDOVRGHFLGHGWKDWZH
GLGQ¶WZDQWWRVHHDQ\IDFHVGXULQJWKHGUDPD7KHEHDXW\RIGUDPDLVWKDWLWDOORZV
WKHOLVWHQHUWRFRQMXUHXSKLVRUKHURZQSLFWXUHVRIWKHSHRSOHVZKRDUHWDONLQJDQG
ZHGLGQ¶WZDQWWRLQWHUIHUHZLWKWKLVUHODWLRQVKLS´5XUDO0HGLD&RPSDQ\%%& 
 
7KLVXVHRIYLVXDOLVDWLRQDFURVVWKH%%&RIIHUVDQH[DPSOHRIKRZWKHFRUSRUDWLRQLV
XVLQJWUDQVPHGLDVWRU\WHOOLQJDQGYLVXDOLVLQJWHFKQLTXHVWRHQKDQFHOLVWHQHU
H[SHULHQFHVXWLOLVLQJWKH,QWHUQHWLQDVXSSRUWLQJUROH+HQU\-HQNLQVQRWHV³$
WUDQVPHGLDVWRU\XQIROGVDFURVVPXOWLSOHPHGLDSODWIRUPVZLWKHDFKQHZWH[WPDNLQJ
DGLVWLQFWLYHDQGYDOXDEOHFRQWULEXWLRQWRWKHZKROH,QWKHLGHDOIRUPRIWUDQVPHGLD
VWRU\WHOOLQJHDFKPHGLXPGRHVZKDWLWGRHVEHVW«HDFKIUDQFKLVHHQWU\QHHGVWREH
VHOIFRQWDLQHG«$Q\JLYHQSURGXFWLVDSRLQWRIHQWU\LQWRWKHIUDQFKLVHDVDZKROH´
-HQNLQV-,QWKLVVHWWLQJWKHSULPDU\PHGLXPLVUDGLRWKHEUDQGLVEXLOW
RQUDGLRDQGWKHZHEVLWHVHUYHVDVDVXSSRUWDFWSURYLGLQJERQXVFRQWHQWWKDWILOOV
JDSVLQOLVWHQHUNQRZOHGJHEXWDOVRSURYLGHVYLVXDOVWLPXOXVLQWKHIRUPRIWH[W
LPDJHVDQGLQWHUDFWLYHFRQWHQWWKDWPD\KHOSWKHDXGLHQFHWRXQGHUVWDQGWKH
SURJUDPPHEHWWHU-EXWQRWLQDPDQQHUWKDWVHULRXVO\XQGHUPLQHVWKHVHOI-
YLVXDOLVDWLRQDOUHDG\SHUIRUPHGLQWKHPLQGRIWKHOLVWHQHU,QWKLVVHQVHUDGLR
UHPDLQVDQRQ-YLVXDOPHGLXPWKDWXVHVYLVXDOWHFKQLTXHVWRHQKDQFHOLVWHQLQJUDWKHU
WKDQUHSODFHWKHWUDGLWLRQDODXGLWRU\H[SHULHQFHRIUDGLR$V7KRPDVQRWHVLQDODWHU
SLHFH³7KH$UFKHUVDVRQHRIWKHPRVWSRSXODUSURJUDPPHVRQFRQWHPSRUDU\
%ULWLVKUDGLREHQHILWVIURPWKHVHGHYHORSPHQWV´7KRPDV3DVLWJUDQWV
WKHOLVWHQHUDJUHDWHUUDQJHRIPRGHVLQZKLFKWRH[SHULHQFHDQGLQGHHGLQWHUDFWZLWK
DSURJUDPPHWKH\DOUHDG\DSSUHFLDWH7KHVDPHWHFKQLTXHVDSSOLHGKHUHFDQEH
VHHQHOVHZKHUHDWERWKSURJUDPPHDQGVWDWLRQOHYHOVLQRWKHUSDUWVRIWKH%%& 
 
9LVXDOLVDWLRQDW%%&5DGLR7ZR 
 
7KH&KULV(YDQV%UHDNIDVW6KRZLVWKHZHHNGD\PRUQLQJSURJUDPPHRQ%%&5DGLR
7ZRDQDWLRQDOUDGLRVWDWLRQZKLFKLVGHVFULEHGLQLWVVHUYLFHOLFHQFHDVD³GLVWLQFWLYH
PL[HGPXVLFDQGVSHHFKVHUYLFHWDUJHWHGDWDEURDGDXGLHQFHDSSHDOLQJWRDOODJH
JURXSVRYHU´%%&7UXVW7KHXVHRIYLVXDOWHFKQLTXHVDW5DGLR7ZRLVLQ
NHHSLQJZLWKLQWKHVWUDWHJ\RIWKH%%&DQGRI5DGLR7ZRWRGHYHORSQHZ
WHFKQRORJLHVDQGHQFRXUDJHDXGLHQFHVWRLQWHUDFWZLWKWKHP6SHFLILFDOO\WKDW³7KH
EURDGFDVWRXWSXWVKRXOGEHFRPSOHPHQWHGE\DQRQOLQHSUHVHQFHZLWKLQWHUDFWLYH
IHDWXUHVLQFOXGLQJVRPHXVHRIYLVXDOHQKDQFHPHQWVWKDWHQDEOHDQGHQFRXUDJHWKH
DXGLHQFHWRHQJDJHZLWKWKHRXWSXWDQGVKDUHWKHLUYLHZVZLWKERWKWKHVWDWLRQDQG
RWKHUOLVWHQHUV5DGLRVKRXOGH[SHULPHQWZLWKQHZWHFKQRORJLHVDVWKH\EHFRPH
DYDLODEOHWRSURYLGHRSSRUWXQLWLHVIRUWKHDXGLHQFHWRDFFHVVSURJUDPPHVDVDQG
ZKHQWKH\ZDQW´LELG7KDWVDLGWKHHPEUDFLQJRIQHZPHGLDVWUDWHJLHVE\WKH%%&
LVQRWDERXWFKDQJLQJWKHQDWXUHRIZKDWUDGLRLVEHFDXVHDV/D[REVHUYHVWKDW
FRQYHUJHQFH³UDWKHUWKDQUHSODFLQJH[LVWLQJPHGLDQHZPHGLDLVDVPXFKDERXWWKH
DXJPHQWDWLRQRIH[LVWLQJPHGLD´3 
 
7KLVPRYHWRZDUGVYLVXDOLVLQJWKHUDGLRH[SHULHQFHDQGEXLOGLQJWKHEUDQGSUHVHQFHV
RIUDGLRQHWZRUNVDQGNH\UDGLRSURJUDPPHVRQOLQHLVH[SORUHGE\*UDLQJH
ZKRGLVFXVVHVKRZ%%&5DGLR7ZRVRXJKWWRUHEXLOGLWVEUDQGLQFURVV-SURPRWLRQDO
WUDLOHUVRQ%%&WHOHYLVLRQQRWLQJWKDW³%UDQGVLQWKHGLJLWDOHUDDUHH[SHFWHGWR
IXQFWLRQLQIDUPRUHH[WHQVLYHDQGFRPSOH[ZD\VWKDQWKH\ZHUHLQWKHDQDORJXH
DJH´&DOGZHOOLQ*UDLQJH3DQGZHFDQFRQVLGHUYLVXDOGHYHORSPHQWVLQ
UDGLREUDQGVLQWKLVFRQWH[W,QKLVGLVFXVVLRQV+HQU\-HQNLQVGLVFXVVHV7UDQVPHGLD
VWRU\WHOOLQJZLWKLQWKH0RYLHDQG*DPHVLQGXVWULHVEXWWKRVHVDPHWHFKQLTXHVFDQ
EHDSSOLHGKHUHWRUDGLRSURJUDPPLQJ$OLVWHQHUFDQH[SHULHQFHWKHOLYHOLQHDUUDGLR
SURJUDPPHEHWZHHQDQGHDFKZHHNGD\DQGHQMR\LWDVDVLQJOHHSLVRGH
LQDFRQWLQXRXVQDUUDWLYH6RPHVWRULHVWKHPHVDQGGLVFXVVLRQVZLOOEHUDLVHG
GLVFXVVHGDQGUHVROYHGZLWKLQWKHSURJUDPPHZKLOVWRWKHUVPD\EHUHFXUULQJ
HOHPHQWV(DFKSURJUDPPHFDQEHHQMR\HGDVLWVWDQGVZLWKRXWWKHQHHGIRU
DGGLWLRQDOH[SODQDWLRQRULOOXVWUDWLRQ+RZHYHUE\DGGLQJDGGLWLRQDOFRQWHQWVXFKDV
EORJVYLGHRVRULPDJHVWKHQWKHSURJUDPPHQDUUDWLYHFDQOLYHRQEH\RQGWKHOLQHDU
SURJUDPPHVORWDQGLQGRLQJVRWKHEUDQGRIWKHSURJUDPPHDQGWKHUDGLRVWDWLRQLV
HQKDQFHG7KHOLVWHQHUGRHVQRWKDYHWRHQJDJHZLWKWKHVHYLVXDOH[SHULHQFHVQRU
GRHVWKHYLHZHUQHHGWROLVWHQWRWKHUDGLRSURJUDPPHLQRUGHUWRDSSUHFLDWHRUPDNH
VHQVHRIWKHYLVXDOFRQWHQWRQOLQHEXWFROOHFWLYHO\WKH\WHOODGHHSHUWUDQVPHGLDVWRU\
DQGXOWLPDWHO\FDQFUHDWHDULFKHUOLVWHQLQJH[SHULHQFH5DGLR&RQVXOWDQW9DOHULH
*HOOHUHQGRUVHVWKHUHOHYDQFHRIWKLVQHZFRQWHQWDVLWFUHDWHV³PDQ\PRUHFKDQFHV
WRFUHDWHDQGGHOLYHUFRQWHQWDQGZD\VRIHVWDEOLVKLQJGHHSHUUHODWLRQVKLSVZLWK\RXU
DXGLHQFH´3 
7KLVDSSURDFKEXLOGVRQWKHVXFFHVVWKHQHWZRUNHQMR\HGLQZKHQWKHQHWZRUN
VFUHHQHGDUHFRUGHGVHVVLRQDWWKH$EEH\5RDGUHFRUGLQJVWXGLRVZLWKWKHEDQG
(OERZDQGWKH%%&&RQFHUW2UFKHVWUDIRUDSHUIRUPDQFHRIWKH0HUFXU\3UL]H
ZLQQLQJDOEXP³7KH6HOGRP6HHQ.LG´7KHVHVVLRQZDVUHFRUGHGIRU%%&5DGLR
7ZREXWUHEURDGFDVWRQDORRSZLWK%%&5DGLR7ZREUDQGLQJRQLQWHUDFWLYH
WHOHYLVLRQWKHVR-FDOOHG³5HG%XWWRQ´$OPRVWDPLOOLRQSHRSOHZDWFKHGWKHORRS
%%&3UHVV6WDWHPHQWWKXVSURYLQJWKDWUDGLROLVWHQHUVZLOOHQJDJHZLWK
YLVXDOVLQODUJHQXPEHUVJLYHQWKHULJKWLQFHQWLYH 
7KHGHYHORSPHQWVDW5DGLR7ZRDQGHOVHZKHUHZLWKWKHFRUSRUDWLRQDUHLQOLQHZLWK
%%&SROLF\XQGHUWKH³&UHDWLYH)XWXUH¶DJHQGDVWDUWHGLQZKHQ'LUHFWRU
*HQHUDO0DUN7KRPSVRQQRWHG³ZHZDQWWRGHYHORSWKHZHEDQGRWKHUGLJLWDO
SODWIRUPVVRWKDWDXGLHQFHVFDQILQGSOD\DQGVKDUHRXUFRQWHQW:HZDQWWRGHOLYHU
DSRZHUIXOQHZVXLWHRIRQ-GHPDQGRIIHULQJV:HQHHGWRZRUNZLWKRWKHUVWR
GLVWULEXWHRXUFRQWHQWZLGHO\RYHUDOOSODWIRUPV´7KRPSVRQ0DUN,QRWKHU
ZRUGV%%&FRQWHQWZRXOGEHDYDLODEOHLQSODFHVRWKHUWKDQEEFFRXNSXWWLQJ%%&
EUDQGHGLQWRSODFHVWKDWWKHDXGLHQFHDOUHDG\LQKDELWDQGLQIRUPVWKDWDOORZWKH
OLVWHQHUWRLQWHUDFWFRPPHQWDQGVKDUH7KLVLVHVSHFLDOO\RIDSSHDOWRZKDW-HQNLQV
UHIHUVWRDV³OR\DOV´3%\WKLVVWUDWHJ\KDVGHYHORSHGLQWRDIXOO\-
IRUPHGPXOWLSODWIRUPVWUDWHJ\ZKHUHFRQWHQWIRUELJHYHQWVVXFKWKH*ODVWRQEXU\
PXVLFIHVWLYDOLVVKDUHGDFURVVPXOWLSOH%%&RXWOHWVDQGVRFLDOPHGLDSODWIRUPV 
 
0XOWLSODWIRUP6SDFHDQG%%&5DGLR/LYH 
 
%%&5DGLR)LYH/LYHLVDQDWLRQDOUDGLRVWDWLRQZLWKHPSKDVLVRQQHZVDQGVSRUW
GLVFXVVHGLQGHWDLOE\6WDUNH\8QOLNH%%&5DGLR7ZRWKHQHWZRUNFDUULHVQR
PXVLFEDVHG'--OHGSURJUDPPHVIDYRXULQJLQVWHDGDPL[RIQHZVGLVFXVVLRQ
LQWHUYLHZVOLYHVSRUWVFRPPHQWDULHVDQGµSKRQH-LQV$VDQHWZRUNLWKDVGHSOR\HG
H[WHQVLYHYLVXDOLVDWLRQVWRKHOSSURJUDPPHVWHOOVWRULHVDGGDGGLWLRQDOGLPHQVLRQV
DQGEXLOGERWKEUDQGDQGDXGLHQFHDZDUHQHVVDQGKDVLQHIIHFWEHFRPHDIXOO\
YLVXDOLVHGQHWZRUNRIIHULQJOLYHYLGHRVWUHDPVDFURVVPRVWRIWKHRXWSXW7KHDLPRI
ZKLFKLVDFFRUGLQJWR)RUPHU,QWHUDFWLYH(GLWRU%UHWW6SHQFHULVDERXW³DERXW
GUDZLQJOLVWHQHUVWR)LYH/LYHDXGLRDQ\ZKHUHZLWKLQWKHPXOWLSODWIRUPVSDFH´
LQWHUYLHZ0DUFKZKHQKHZDVLQSRVW,QRWKHUZRUGVWKHQHWZRUNVHGLWRUV
PDNHQRUHDOGLIIHUHQWLDWLRQEHWZHHQWKHPXOWLSOHSODWIRUPVWKURXJKZKLFKWKH
DXGLHQFHFDQUHFHLYHFRQWHQWJHQHUDWHGE\WKHQHWZRUN$WWKHWLPHRIZULWLQJRQH
FDQVHH)LYH/LYHPDNLQJXVHRIWKHIRXUNH\IRUPVRIUDGLRYLVXDOLVDWLRQQDPHO\
/LYH9LGHR6WUHDPLQJRIDOOGD\WLPHSURJUDPPHVWKHXVHRISUHVHQWHU³SURILOH´
YLGHRVWKHXVHRIYLGHRVWRKHOSEXLOGGHYHORSRUH[WHQGRQ-DLUVWRULHVDQGWKH
FUHDWLRQRI³/LYH1RZ´DYLVXDOLVDWLRQRIOLVWHQHUWH[WPHVVDJHVWZHHWVDQG
FRPPHQWV$FFRUGLQJWR%%&UHVHDUFKRI/LYHOLVWHQHUVKDYHD'$%5DGLR
JRRQOLQHHYHU\GD\DQGDUHPRUHOLNHO\WRVD\WKDW³LQWHUDFWLYH79VHUYLFHVDUHD
JRRGLGHD´,QIRUPDWLRQIRULQGHSHQGHQWSURGXFHUV6RZHFDQVHHWKDW)LYH
/LYHKDVDXGLHQFHZKRDUHDWKRPHZLWKWHFKQRORJLHVDQGVRLWDOORZVWKHQHWZRUNWR
SURGXFHPXOWL-SODWIRUPFRQWHQWDVLWRFFXUVLQDQHQYLURQPHQWZKHUHWKHDXGLHQFHLV
DQDFWLYHZLOOLQJSDUWLFLSDQWZKRDUHPRUHGLJLWDOO\DZDUHDQGRSHQWRQHZPHGLD
FRQVXPSWLRQRSSRUWXQLWLHV 
 
:KHQH[DPLQLQJWKHQDWXUHRIWKHYLVXDOLVHGH[SHULHQFHVRQUDGLRZHEVLWHVLWLV
SRVVLEOHWRFDWHJRULVHWKHPDQGVREXLOGDFOHDUHUVHQVHRIZKDWWKH\DUHDWWHPSWLQJ
WRDFKLHYH)LUVWO\WKHUHLVXVHRIWKHJODQFH-DEOHOLYHFRQWHQWDVVHHQE\WKH'7,
'HSDUWPHQWRI7UDGHDQG,QGXVWU\PLVVLRQWR6RXWK-(DVW$VLD,QWKLVPRGH
OLVWHQHUVFDQWXUQEULHIO\WRYLHZYLVXDOVRQDVFUHHQRQHLWKHUDGHYLFHVFUHHQRUD
PRQLWRU7KHVHFRQGDVSHFWLVYLVXDOXVXDOO\YLGHRPDWHULDOWKDWLVVHFRQGDU\EXW
QRWDOZD\VUHODWHGWRWKHEURDGFDVWRXWSXW7KLVFRQWHQWILWVQHDWO\LQWRWKHEUDQG-
EXLOGLQJFURVV-SODWIRUPFRQWHQWRIIHUHGHOVHZKHUHZLWKLQWKH%%&DVGLVFXVVHGE\
3HUU\PDQDQGLWLVWKLVVHFRQGDVSHFWWKDWLVRISULPDU\FRQFHUQLQWKLVDUWLFOH
:HFDQIXUWKHUEUHDNWKLVYLVXDOFRQWHQWGRZQLQWRWZRDGGLWLRQDOVXE-FDWHJRULHV
YLVXDOLVHGFRQWHQWRIPDWHULDOWKDWKDVEHHQRUZLOOEHEURDGFDVWLQDQDXGLRIRUP
DQGLVUHSHDWHGLQDYLVXDOIRUPRQOLQHRURQDWHOHYLVLRQVHUYLFHDQGYLVXDOLVHG
WUDQVPHGLDFRQWHQWWKDWLVDGGLWLRQDOWRWKHDXGLWRU\RQ-DLUUDGLRH[SHULHQFHDQGKDV
QRWEHHQEURDGFDVW,QWKLVUHJDUGZHVHHWKHIDFHWVRIPXOWLSODWIRUPSURGXFWLRQDV
ZLWQHVVHGLQ7HOHYLVLRQE\'R\OHZKHUHDXGLHQFHVH[SHFWWKH³K\SHU-
HQJDJHPHQW´3WKDWWKLVW\SHRIFRQWHQWRIIHUVWKHP7KHEHQHILWKHUHIRUUDGLR
EURDGFDVWHUVLVWKDWWKHVHQHZGLJLWDOVSDFHVDQGRSSRUWXQLWLHVDOORZWKHPWR
HQKDQFHDQGH[WHQGWKHOLVWHQLQJH[SHULHQFHLQQHZZD\VVHHILJXUHIRUDWDEOHRI
PRGHV 
 
7KLVDSSURDFKLVZHOOXVHGE\%%&5DGLR)LYH/LYHZZZEEFFRXNOLYHZKHUH
OLVWHQHUVDUHDEOHWRHQJDJHZLWKWKHUDGLRVWDWLRQYLVXDOO\ERWKYLDLQWHUDFWLYH
WHOHYLVLRQDQGWKH,QWHUQHW7KHQHWZRUNLV±DWSUHVHQW±WKHPRVWYLVXDORIVHYHQ
QDWLRQDOGRPHVWLFQHWZRUNVDQGLVPDNLQJH[WHQVLYHXVHRIYLVXDOLVHGFRQWHQWWR
GHYHORSQHZVWRULHVDQGEXLOGFORVHERQGVZLWKWKHDXGLHQFHDVVXJJHVWHGE\
*HOOHU,QWKHVWDWLRQDGGHGYLGHRSURILOHVRIHDFKRIWKHLUNH\SUHVHQWHUV%UHWW
6SHQFHU,QWHUDFWLYH(GLWRULQVD\VWKHLUORJLFEHKLQGWKLVPRYHZDVVLPSOH
³0RVWSHRSOHWKLQNZHDUHDVSRUWVVWDWLRQ>DQG@ZHDUHFRQVWDQWO\ORRNLQJDWZD\VWR
FKDQJHWKDW/LYHKDVDDZDUHQHVVLQWKHSRSXODWLRQ0XFKRIWKHRWKHU
ZLOOKDYHKHDUGRIRXUSUHVHQWHUVEXWQRWNQRZWKH\DUHRQ/LYH:HDUHWU\LQJWR
XVHWKHPDVOHYHUDJHDFURVVRQOLQHWRLQFUHDVHEUDQGDZDUHQHVV´LQWHUYLHZ-XVWDV
WKHSUHVHQWHU
SKRWR-FDUGV
RIWKHSDVWYLVXDOLVHGSUHVHQWHUVWKHQSUHVHQWHUYLGHRV
SHUIRUPWKHVDPHIXQFWLRQQRZ$V-DFNVRQ-3LWWVDQG+DUPVREVHUYHGLQ
³5DGLRVWDWLRQVFDQEHWWHUVHUYHWKHLUDXGLHQFHVE\GHYHORSLQJZHEVLWHVWKDW
SURYLGHLQIRUPDWLRQWRWKHXVHU´3±LQWKLVFDVHLQIRUPDWLRQDERXWWKH
SHUVRQDOLWLHVRQWKHVWDWLRQZKLFKLQWXUQZLOOGULYHOLVWHQHUHQJDJHPHQWDQG
H[SORUDWLRQ 
,WLVEHFRPLQJFOHDUWKDWFRQWHPSRUDU\UDGLROLVWHQHUVDUHEHFRPLQJOHVVSDVVLYHDV
LOOXVWUDWHGE\1DWLRQDO3XEOLF5DGLRLQWKH8QLWHG6WDWHVZKRFRQGXFWHGUHVHDUFK
DPRQJVWOLVWHQHUVWR³:HHNHQG(GLWLRQ´RQKRZWKH\GLGRUGLGQRWLQWHUDFWZLWKWKH
SURJUDPPHWKURXJK6RFLDO0HGLD5HVHDUFKHUV5RELQVDQG/D]DURQRWHGWKDWWKHLU
LQYHVWLJDWLRQV³FRQILUPHGWKHSRZHURIUDGLREXWDOVRPDGHFOHDUWKDWRXUGLJLWDO
RIIHULQJVFDQFRPSOHPHQWDQGVWUHQJWKHQOLVWHQHUHQJDJHPHQW´1357KH
VDPHUHVHDUFKDOVRIRXQGWKDWOLVWHQHUVZKRDOVRHQJDJHGZLWKWKHSURJUDPPH
WKURXJKRQOLQHVRFLDOPHGLDDOVRGHYHORSHGDFOHDUHUVHQVHRIFRQQHFWLRQEHWZHHQ
WKHPVHOYHVDQGWKHSURJUDPPHKRVWVDQGVDZWKHPPRUHDV³UHDOSHRSOH´7KLV
VWUHQJWKHQHGUHODWLRQVKLSLVUHIOHFWHGE\6FKPLGWDQGKHUH[DPLQDWLRQVRI
LQWHUDFWLYLW\LQ)UHQFKUDGLRQRWLQJWKDW³LQWHUDFWLYLW\LVYHU\DWWUDFWLYHWRUDGLR
SURIHVVLRQDOVEHFDXVHLWHQVXUHVG\QDPLVPRQDLUZKLOVWHVWDEOLVKLQJDUHODWLRQVKLS
RISUR[LPLW\ZLWKWKHOLVWHQHU7KLVFDQEXLOGXSDOR\DODXGLHQFH´3$OWKRXJKQRW
XVLQJVRFLDOWRROVWKHVDPHWHFKQLTXHVRIERQGDQGEUDQGEXLOGLQJDUHEHLQJ
GHSOR\HGKHUH/LVWHQHUVFDQQRWRQO\JHWWRNQRZSUHVHQWHUVWKURXJKYLVXDOVWKH\
FDQDOVRUDLVHWKHLUH\HVWRDVFUHHQWRVHHSURJUDPPHVXQIROGLQIURQWRIWKHP,Q
GRLQJVRDOLVWHQHUFDQIHHOPRUHLQYROYHGDVWKHLUH[SHULHQFHIHHOVPRUHH[FOXVLYH
DVLWLVRQHSUHYLRXVO\GHQLHGWRXV,QVKRUWDFWLYHOLVWHQHUVDUHOR\DOOLVWHQHUV 
:KHQFRQVLGHULQJWKHXVHRIYLVXDOPDWHULDOWRIRUPSDUWRIDUDGLRVWRU\ZHFDQORRN
DWWKHH[DPSOHRILWVXVHLQWKHVWRU\RI*DYLQ6ROO\DVXIIHUHURIREHVLW\ZKR
DSSHDUHGRQWKH9LFWRULD'HUE\VKLUHSURJUDPPHLQ%UHWW6SHQFHUH[SODLQVWKDW
WKHSURJUDPPHFDPHOLYHIURPKLVKRPHEXWWKDW³ZKDW\RXUHDOO\ZDQWLVWRVHHKLP
6RDIHZGD\VEHIRUHWKHOLYHEURDGFDVWZHZHQWGRZQWKHUHWRPDNHDILOPDERXW
*DYLQ7KDWOLYHGRQRXUVLWHDQGRQ%%&QHZVRQOLQHDKHDGRIWKHOLYHVKRZ
:KLOHUDGLRLVDFRPSHOOLQJPHGLXPIRUWHOOLQJDVWRU\WKLVILOPFDSWXUHVWKHVWRU\LQD
ZD\VSHHFKDORQHSHUKDSVFDQQRW,W
VDQH[DPSOHRIKRZZHDUHVHHNLQJWRWHOO
VWRULHVDFURVVWKHPXOWLSODWRUPVSDFHERWKRQWKHUDGLRDQGLQYLVLRQ´FRS\RI
VSHHFKLQFOXGHGLQHPDLOLQWHUYLHZ9LGHRVLQWKLVPRGHHQKDQFHWKHOLVWHQLQJ
H[SHULHQFHWKH\GRQRWUHSODFHLWDQGYHU\PXFKOLNH'9'³H[WUDV´WKH\DUHQRW
UHTXLUHGWRIXOO\XQGHUVWDQGWKHOLYHEURDGFDVWZKLFKUHPDLQVWKHSULPDU\PRGHRI
GHOLYHU\IRUFRQWHQW$V(YDQVDQG6PHWKHUVVXJJHVW³WKHIOH[LELOLW\RI:HE
WHFKQRORJ\WRSURYLGHYLVXDOLQIRUPDWLRQZLWKDXGLRIHDWXUHVSUHVHQWVQHZ
RSSRUWXQLWLHVWRRIIHUVHUYLFHVIRUOLVWHQHUVWKDWZHUHSUHYLRXVO\XQLPDJLQDEOH´
3DQGVREURDGFDVWHUVFDQXVHWKHVHDSSURDFKHVWREXLOGVWURQJHUVWRULHVDQG
VWURQJHUUHODWLRQVKLSV 
 
7XUQLQJQRZWRWKHXVHRIOLYHYLVXDOV-ZKHUHOLYHWH[WDQGOLYHYLGHRVWUHDPVIURP
FDPHUDVZLWKLQWKHUDGLRVWXGLRVRU2XWVLGH%URDGFDVWORFDWLRQDFFRPSDQ\WKHOLYH
DXGLRWRFUHDWHDPHGLD-ULFKUDGLRH[SHULHQFH7KLVLVE\QRPHDQVVRPHWKLQJQHZ
EXWDWRROWKH%%&KDYHEHHQH[SHULPHQWLQJZLWKDFURVVRWKHUQHWZRUNVQRWDEO\ZLWK
WULDOVRQWKH&KULV0R\OHV6KRZDQG=DQH/RZHRQ%%&5DGLRDQG6LPRQ0D\R
WKHQRQ%%&5DGLR)LYH/LYHGXULQJ0DUN)ULHQG&RQWUROOHURI0XOWLSODWIRUP
DQG,QWHUDFWLYH%%&$XGLR	0XVLFQRWHGDWWKHWLPH7KHYLVXDOLVDWLRQFRQVROHLV
DERXWHQULFKLQJWKHGLJLWDOOLVWHQLQJH[SHULHQFH0RUHSHRSOHDUHFRQVXPLQJUDGLRRQ
GLIIHUHQWSODWIRUPVDQGRQGHYLFHVWKDWKDYHVFUHHQV-XVWDV'$%OLVWHQHUVPLJKW
JODQFHDWWKHLUVFUHHQWRVHHZKDWWUDFNLVSOD\LQJRUZKDW'-LVFRPLQJXSQH[WWKH
YLVXDOLVDWLRQFRQVROHH[SHULPHQWVZLWKSXWWLQJDOORIRXUJODQFHDEOHFRQWHQWLQD
VLQJOHSODFHLQRUGHUWRFUHDWHDULFKHUXVHUH[SHULHQFH´%%&3UHVV5HOHDVH
7KHWULDOVDWWKLVWLPHLQYROYHGWKHXVHRIDµFRQVROH¶ZKLFKLQWHJUDWHGD
OLYHYLGHRVWUHDPIURPLQVLGHWKHUDGLRVWXGLRZLWKYDULRXVRWKHUYLVXDOHOHPHQWV
VXFKDVLQWHUDFWLYHYRWLQJOLVWHQHUWH[WPHVVDJHVSURJUDPPHVLJQSRVWVDQGQHZV
µWLFNHU¶KHDGOLQHV7KHFXUUHQWLQFDUQDWLRQRIWKHVHUYLFHRQ%%&5DGLR)LYH/LYHDQG
%%&5DGLR2QHODFNVWKHVHDGGLWLRQDOHOHPHQWVEXWLWGRHVDOORZWKHOLVWHQHUWRSHHU
LQVLGHWKHUDGLRVWXGLR7KHYLVXDOVWUHDPXVHVPXOWLSOHFDPHUDVZKLFKDUHFXW
DXWRPDWLFDOO\GHSHQGLQJRQWKHDXGLRFRQWHQWDQGDOORZVWKHOLVWHQHUWRHQMR\WKH
SURJUDPPHDVDQRQOLQHYLVXDOH[SHULHQFHWKDWLVQRW7HOHYLVLRQ7KHSUHVHQWHUVGR
PDNHWRUHIHUHQFHWRWKHIDFWWKDWWKHOLVWHQHUFDQVHHZKDWLVJRLQJEXWWKHOLVWHQHULV
QHYHUH[FOXGHGLIKHRUVKHLIOLVWHQLQJRQDQDXGLR-RQO\SODWIRUP7KLVLVWKHNH\
DVSHFWRIUDGLRYLVXDOLVDWLRQWKHYLVXDOFRQWHQWGRHVQRWUHTXLUHWKHOLVWHQHU-YLHZHUWR
EHDWWHQWLYHO\ZDWFKLQJWKHLPDJHVRQVFUHHQWREHIXOO\LQYROYHGLQWKHSURJUDPPH
KRZHYHUWKDWFRQWHQWFDQEHHQKDQFHGZKHQWKHYLVXDOVDUHYLHZHG6SHQFHUQRWHV
WKDWWKH5LFKDUG%DFRQSURJUDPPHZKHUHWKLVDSSURDFKZDVSLRQHHUHGLQ
EHIRUHEHLQJZLGHQHGWRDZKROHQHWZRUNRIIHULQJLVQRWDWHOHYLVLRQSURJUDPPHWKDW
KDSSHQVWREHRQWKHUDGLRLWLV³DUDGLRVKRZZLWKFDPHUDVWKDWDOORZVXVWRVSUHDG
LWDFURVVWKHPXOWLSODWIRUPVSDFH´LELG2QWKLV6HQLRU,QWHUDFWLYH(GLWRU1LJHO6PLWK
QRWHVWKDWYLVXDOLVDWLRQZRUNVZHOODQGZKHUH³DXGLHQFHUHDOO\UHVSRQGVLVZKHQ
ZH
YHJRWJXHVWVLQWKHVWXGLR5LFKDUG%DFRQKDV5LFN\*HUYDLVLQWKHVWXGLRDQG
WKH\
UHERWKLQYLVLRQWKHUHLVDKXJHDSSHWLWHIRUWKDWDQGWKHVWDWVURFNHW´%%&
&236RZKLOVWWKHUHLVDGHVLUHWRHQJDJHZLWKDXGLHQFHVZLWKWKHYLVXDO
FRQWHQWWKH\H[SHFWWKHUHLVQRGHVLUHWRPDNHWHOHYLVLRQ 
 
7KLVXVHRIPXOWLSODWIRUPGRHVGUDZOLVWHQHUVWRWKHQHWZRUNLQSDUWLFXODU\RXQJHU
OLVWHQHUVZKRPD\EHPRUHLQFOLQHGWRFRQVXPHWKHLUPHGLDRQOLQH±WKHVR-FDOOHG
³'LJLWDO1DWLYH´WKDWPDQ\LQUDGLREURDGFDVWLQJIHDUDUHQRORQJHUFRQVXPLQJUDGLR
EURDGFDVWFRQWHQW5HVHDUFKFRQGXFWHGDFURVV(XURSHE\$OD-)RVVL/D[HWDO
VXJJHVWWKDWVRPHOLVWHQHUV³VXJJHVWHGWKDWUDGLRODFNHGYLVXDOLW\´3
,QGHHGWKLVUHIOHFWVUHVHDUFKIURPZLWKLQWKH%%&DV6SHQFHUVXJJHVWV³WKDWZHDUH
EULQJLQJLQQHZDXGLHQFHVDQGFHUWDLQO\D\RXQJHUGHPRJUDSKLF7KHUHLVDOVR
HYLGHQFHSHRSOHDUHGLVFRYHULQJ/LYHLQWKLVZD\´LQWHUYLHZVXJJHVWLQJWKDW
EURDGFDVWHUVDUHWXUQLQJWKDWWKUHDWLQWRDQDGYDQWDJH 
 
 
%XLOGLQJDEUDQG%%&5DGLR2QHDQGWKH%LJ:HHNHQG 
 
,QWKH%%&EHJDQFRQVXOWLQJRQWKHIXWXUHGLUHFWLRQRIWKHFRUSRUDWLRQDQGRQH
RIWKHVXJJHVWLRQVSXWIRUZDUGDVEHLQJFRUHWKH%%&
VRIIHUZDVIRULWEHFHQWUDODW
NH\QDWLRQDOHYHQWVDV³)DUIURPORVLQJUHOHYDQFHPHGLDIUDJPHQWDWLRQDQGVRFLHWDO
FKDQJHPD\PDNHWKLV>EHLQJSUHVHQWDWELJHYHQWV@UHVSRQVLELOLW\HYHQPRUHFULWLFDO
LQWKH\HDUVDKHDG´%%&7UXVW37KHVDPHUHSRUWDOVRHPSKDVLVHGWKH
QHHGWRFUHDWHPRUHFRQWHQWWKDWIORZVDFURVVPXOWLSOHSODWIRUPVDQGVHUYHVDFWLYH
DXGLHQFHVORRNLQJIRUFRQWHQWWKH\FDQHQJDJHDQGLQWHUDFWZLWK 
$VWKHSULPDU\UDGLRVWDWLRQRSHUDWHGE\WKH%%&IRUD\RXWKDXGLHQFHQRZKHUHKDV
WKLVEHFRPHPRUHDSSDUHQWWKDQDW%%&5DGLR2QH'XULQJWKHLPSRUWDQFHRI
YLVXDOLVDWLRQZDVHPSKDVLVHGWKURXJKLQFUHDVHGXVHRIDOLYHVWXGLRFDPHUD
SURYLGLQJDYLGHRDXGLRVWUHDPRIWKHUDGLRVWDWLRQVRXWSXWQRWDEO\WKHXVHRIDOLYH
VWUHDPRIERWKFDPHUDVDQGPXVLFYLGHRVIRUWKHZHHNO\7RSSURJUDPPHEXWDOVR
WKURXJKWKHUH-EUDQGLQJRIWKHQHWZRUNVQHZVRXWSXW
1HZVEHDW
7KHEXOOHWLQVDUH
QRZLQWURGXFHGZLWKLPDJLQJWKDWXUJHVWKHDXGLHQFHWR³/LVWHQ:DWFK6KDUH´$
UHIHUHQFHWRWKHIDFWWKDWWKHDXGLHQFHFDQYLVLWWKH1HZVEHDWZHEVLWHWRZDWFKYLGHR
YHUVLRQVRIWKHVWRULHVDQGVKDUHWKHFRQWHQWZLWKWKHLUIULHQGVE\FOLFNLQJRQ
VKDULQJ

LFRQVRQWKHVWRULHVZLWKLQWKHZHEVLWH,WLVKDUGO\VXUSULVLQJWKHUHIRUHWKDWWKH0\HUV
5HSRUW0\HUVLQWRWKH%%&SRSXODUPXVLFQHWZRUNVIRXQGWKDWSHRSOH
ZRUNHGZLWKLQWKHQHZVEHDWFUHDWLQJFRQWHQWQRWRQO\IRUWKHUDGLREXOOHWLQVEXWDOVR
IRUWKHQHZVEHDWZHEVLWHEEFFRXNQHZVEHDW 
7KHPRYHWRZDUGVYLVXDOLVDWLRQLVQRWVRPHWKLQJWRZKLFKWKH%%&DQGVSHFLILFDOO\
5DGLR2QHKDVVXGGHQO\HQJDJHGZLWK,QWKHQHWZRUNV+HDGRI'D\WLPH%HQ
&RRSHUWROG%URDGFDVW0DJD]LQHWKDWRQHRIWKHELJJHVWFKDOOHQJHVIDFLQJUDGLRZDV
7HOHYLVLRQQRWDVDULYDOQRWUDGLREXWDVDSODWIRUPWKURXJKZKLFKUDGLRLVEHLQJ
FRQVXPHG+HWROGWKHPDJD]LQHWKDW³GHPDQGVDUHPRUHFRPSOH[QRZ±OLVWHQHUV
ZDQWWRLQWHUDFW«,OLNHPDQ\SHRSOHOLVWHQWRWKHUDGLRWKURXJKWKH79,W
VJUHDWEXW
PRVWRIWKHWLPH\RXDUHVWDULQJDWDEODQNVFUHHQ,ZDQWWRLQWURGXFHYLVXDOVDQG
JUDSKLFV´%URDGFDVW7KLVLVDFOHDUUHIHUHQFHWRWKHSUHVHQFHRI%%&
5DGLRRQ'LJLWDO7HUUHVWULDO&DEOHDQG6DWHOOLWH79ZKHUHWKHYLVXDORSSRUWXQLWLHVDUH
REYLRXVEXWKDGSUHYLRXVO\EHHQLJQRUHG:KLOVWLWLVRXWVLGHWKHVFRSHRIWKLV
FKDSWHULWLVZRUWKVD\LQJWKDWVLQFHWKDWDUWLFOHZDVSXEOLVKHGWKHDSSHDUDQFHRI
%%&5DGLRRQ'LJLWDO79KDVLPSURYHGHVSHFLDOO\RQWKHIUHH-WR-DLUVHUYLFH
)UHHYLHZLQZKLFKWKH%%&KDVDVWDNH&RRSHUJRHVRQWRKLQWDWWKHGLUHFWLRQWKH\
ZHUHDERXWWRWDNH³LIWKHUHLVDIXQQ\PRPHQWLQWKHVWXGLRMXVWOLVWHQLQJWRLWPHDQV
\RXFDQ
WDSSUHFLDWHLWLQWKHVDPHZD\,ZDQWOLVWHQHUVWREHDEOHWRVHHLW´LELG
7KLVUHFRJQLVHVWKDWWKHDXGLHQFHQRORQJHUDFFHSWQRWEHLQJDEOHDFFHVVZKDWWKH\
ZDQWZKHQWKH\ZDQWDQGUHFRJQLVHVWKHLPSRUWDQFHRIPDLQWDLQLQJUHODWLRQVKLSV
ZLWKDXGLHQFHDFURVVWKHGD\DQGLQPXOWLSOHGLYHUVHVSDFHV,Q&RRSHUZDV
DSSRLQWHGDV&RQWUROOHURI5DGLR2QHDQGLWVVLVWHUGLJLWDOVHUYLFH;WUDDQGWKH
GHVLUHWRUHLQYHQWZDVDSSDUHQWLQKLVILUVWLQWHUYLHZLQ7KH*XDUGLDQZKRUHSRUWHG
WKDW³+HZDQWVWREHUHPHPEHUHGIRUUHLQYHQWLQJUDGLRIRUWKH\RXQJSHRSOHRI
%ULWDLQ7UDGLWLRQDOUDGLRIRU\RXQJSHRSOHLVGHDGLQDERXWDJHQHUDWLRQKH
SUHGLFWV:H
YHJRWWRZRUNRXWZKDWUDGLRORRNVOLNHRQDVPDUWSKRQHL3DGDQG
,3793OXQNHWW 
 
7KHQHHGIRU5DGLR2QHWREHPRUHYLVXDOKDGDOUHDG\EHHQODLGRXWE\&RRSHU¶V
SUHGHFHVVRU$QG\3DUILWWZKRWROGWKHWHFKQRORJ\SURJUDPPH³&OLFN´WKDW³<RXQJ
DXGLHQFHVGRH[SHFWGLIIHUHQWWKLQJVIURPDXGLHQFHVWKDWKDYHJURZQXSZLWKWKDW
VKDUSGLYLGHEHWZHHQWHOHYLVLRQDQGUDGLR,I\RXJHWKROGRIDQ\RIWKHVHKL-WHFK
FRQYHUJHGGHYLFHVWKH\DOOKDYHDVPDOOYHU\KLJKTXDOLW\FRORXUVFUHHQ7KDW
PHDQVWKDWDXGLHQFHVKDYHFRPHWRH[SHFWWRVHHDVZHOODVKHDUWKHLUIDYRXULWH
DXGLRDQGUDGLREUDQGVWRWKHH[WHQWWKDWLI\RX
UHXVLQJWKHGHYLFHDQGWKHUH
V
QRWKLQJRQWKHVFUHHQLWFDQIHHODQGORRNOLNHLW
VEURNHQ%%&.HOO\
:KLOVW3DUILWWKHUHLVPDNLQJUHIHUHQFHWRWKHYLVXDORSSRUWXQLWLHVRIIHUHGE\'$%DQG
,QWHUQHW5DGLRVUDWKHUWKDQWKHULVHLQEUDQG-DVVRFLDWHGYLVXDOFRQWHQWRUOLYHVWXGLR
FDPHUDVLWLVFOHDUWKDWWKHFKDQJLQJRIWHQWHFKQRORJLFDOO\GULYHQHQYLURQPHQWIRU
UDGLRUDLVHVQHZFKDOOHQJHVDQGH[SHFWDWLRQV 
 
$V$OEUUDQDWDOQRWH³WKHUDGLRIDFHVDNH\FKDOOHQJHLQWU\LQJWRFRPSHWHIRU
\RXQJHUDXGLHQFHVLQWKLVKHDYLO\WHFKQRORJLFDOHUDZKHUHYDULHW\DQGFKRLFHDUHNH\
PRWLYDWLRQVIRUOLVWHQLQJWRPXVLF,I\RXQJSHRSOHFRQWLQXHWRDEDQGRQ$0)0UDGLR
IRUHYHU\WKLQJEXWQHZVLWZLOOKDYHPDMRULPSOLFDWLRQVIRUWKHPHGLXPLQWHUPV
SURJUDPPLQJ«DQGLWVORQJWHUPIXWXUH37KLVWUHQGLVQRWORVWRQWKH
%%&-RH+DUODQGDQ([HFXWLYH3URGXFHUDW%%&5DGLR2QHWROGDUHFHQW%%&
SRGFDVWWKDWYLVXDOLVDWLRQUHFRJQLVHVWKDWDXGLHQFHVH[SHFW³WKDWVRPHRIWKHWKLQJV
ZH>7KH%%&@PDNHRQWKHUDGLRWKH\
OOEHDEOHWRVHHDQGPHHWLQJWKHPE\
HQKDQFLQJWKHUDGLRH[SHULHQFHQRWE\WU\LQJWRPDNH79´%%&&23
+DUODQGWDNHVWKLVDUJXPHQWIXUWKHUZULWLQJLQWKH+XIILQJWRQ3RVWRQWKHGHFLVLRQWR
EURDGFDVWWKH%%&5DGLR2QH6XQGD\HYHQLQJ7RS&KDUWVKRZLQ-YLVLRQ³:HDUH
QRWPDNLQJD79VKRZ:HDUHPDNLQJYLVXDOUDGLRZKLFKPDNHVWKHPRVWRIZKDW
ZHDOUHDG\GRRQDLUZKLOVWJLYLQJQHZ\RXQJDXGLHQFHVWKHFRQWHQWWKH\ZDQWRQWKH
SODWIRUPWKH\ZDQWLWRQ7KHWLFNHUV$VWRQVDQGJUDSKLFVZLOOQRWWU\WRHPXODWHRU
FRPSHWHZLWKPXVLFWHOHYLVLRQEXWZLOODGGWRHQKDQFHWKHYLVXDOMXVWDV5HJJLH
HQKDQFHVWKHDXGLR,WUHSUHVHQWVQRWMXVWWKHZD\WKDWWKHFKDUWQHHGVWRJRWREXW
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